
10/12/18	

1	

 Everyone Leads: 
Building the Culture  
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Source:	Facilitation	approach	adapted	from	Liberating	Structures:	“Making	Space	with	TRIZ”	

Make a list of all 
the things you 
can do to create 
a really bad 
coalition?  
 
How can you 
create worst 
result 
imaginable?	

Step 1 

Have any of you 
seen any of the 
items on your 
lists before? 
	
	

Step 2 

“Culture eats 
strategy for 
breakfast” 
-- Peter Drucker 

Step 3 
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Common Agenda 

Collective Impact 
Backbone 

Shared Measurement 

Mutually Reinforcing Activities 

Continuous Communication 

 

Shared sense of urgency, Champions and conveners,  
Stakeholder trust, Aligned resources  
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Common Agenda 

First Big Shift 

Backbone 

Shared Measurement 

Mutually Reinforcing Activities 

Continuous Communication 

Data-driven Result-based 
Strategy 

Program-Based 

Grow Impact 

Measure Outcomes 

Build Services 

Identify Needs 

Population Impact 

Other	Programs	 Other	Programs	 Other	Programs	 Other	Programs	
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Result-Based Strategy 
Population Result 

Indicators/Curve  

Factors Behind Curve/Targets 

Strategies & Performance Measures  

Data & Evidence 

Groups & Resources Aligned at Scale 

Data Walks 
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y = Total Problem/Need 

Current level  
of impact 
based on  

present capacity 

Equitable Indicator 

x = Amount we need to 
move needle to matter 

Numerator 

2012 2013 2014 2015 2016 

African	American	

All	

Caucasian	
Latino/a	

National	Average	

Our	influence	over	factor	

Fa
ct
or
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Prioritizing Factors 
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Who all contributes to the result? Who would 
you need to engage? 

At-risk	women	
	in	11	zip	codes	

Pastors	
Home	
Visiting	
Nurses	

FQCHC	

Hospital	
Maternity	

City	
Health	
Dept	

County		
Ofc	AfAm	

Experienced	
Mothers	

Housing	
Advocacy	

Jobs	
Program	

United	
Way	

Health	
FDN	

Women’s	
Shelter	Childrens	

Hospital	

Health	
Care	
Coalition	

Univ		Public	
Health	
School	

Neighborhood	
Centers	

Health		
Workers	

Young	
Fathers	

Physicians	
Association	

Lived	Exp	

Actor Mapping 

System Change: changing the  
conditions holding the problem in place 

Relationships 
& 

Connections 

Power 
Dynamics 

Mental 
Models & 
Narratives 

Public policy 
Rules & 

Practices 
Resource 

Flows 

The Water of 
Systems Change 
by Kania, Kramer, 

Senge 
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Relationships  
&  

Connections 

Power 
Dynamics 

Mental Models 
& Narratives 

Public policy Rules &  
Practices 

Resource 
 Flows 

Relationships  
&  

Connections 

Power 
Dynamics 

Mental Models 
& Narratives 

Public policy Rules &  
Practices 

Resource 
 Flows 
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System Change: changing the  
conditions holding the problem in place 

Relationships 
& 

Connections 

Power 
Dynamics 

Mental 
Models & 
Narratives 

Public policy 
Rules & 

Practices 
Resource 

Flows 

The Water of 
Systems Change 
by Kania, Kramer, 

Senge 

Shannon Wienandt 
Executive Director, House of Hope 

Green Bay, WI  
 

Nicole Gerow 
Board Member, House of Hope 

Green Bay, WI  
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Leadership Styles 
 

Visionary 
        Nurturer      Mobilizer 

Analyst 
 
 
What is your leadership style? 
Why do you need the others? 
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An action many can take, not a 
position few can hold 

1

Taking responsibility to work with 
others on common goals 

2

Practice of values that engage 
commitment from others 

3

Leadership is:	

Who was the leader? 
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1 Asset-Based 

3 Trust Building 

2 Inclusion and Equity 

5 Integrity 

4 Continuous Learning 

Practicing Values 

1 Asset-Based 

Practicing Values 
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Introductions 

What 2-3 gifts or skills make you a good 
family member and friend? 
 
What 2-3 skills make you an effective leader? 
 
What are 2-3 talents or hobbies you love 
doing and can get lost in for hours? 
 
 

1. Asset-Based 
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Family Independence 
Initiative 

Be Authentic, Fulfill Promises 
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Content Expertise 

Context Expertise 
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ABCD 

What is the story you tell about the 
community, the problem, and the role of 

community in solving it? 

1 Asset-Based 

2 Inclusion and Equity 

Practicing Values 
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2. Equity & Inclusion 

Equity & Race Equity 
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Mental Models 

40	

Ladder of Inference 
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41	

Ladder of Inference 
Share an experience 
recently where you ran up 
your ladder? 
 
What biases and 
assumptions were involved? 
 
Who could you have tested 
those biases and 
assumptions with? 
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1 Asset-Based 

3 Trust Building 

2 Inclusion and Equity 

Practicing Values 

3. Building   

TRUST 



10/12/18	

23	

Collaboration 

Intentional and transparent process 
 

Surface elephants in the room, name interests 
 

Difficult conversations 
 

Adaptive leadership 

1 Asset-Based 

3 Trust Building 

2 Inclusion and Equity 

4 Continuous Learning 

Practicing Values 
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4. Continuous Learning 

Things I Suck At 
Interpersonal conflict 

Patience 
Personnel management 
Patience with process 

Administrative paperwork 
Being punctual 

Small talk 
Time Management 

Fundraising 
Active listening 

Trusting my instincts 
Delegating responsibility 

Making unpopular decisions 
Staying attentive in long meetings 
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Continuous Learning 

Humility 
 

Strategies are hypotheses 
 

Fail forward 
 

Adapt transparently 

1 Asset-Based 

3 Trust Building 

2 Inclusion and Equity 

5 Integrity 

4 Continuous Learning 

Practicing Values 
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Be true to your “be” and accountable 
to those you work with and those 
you serve 

5. Integrity 

Build transparent accountability 
structures 

Integrity 
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An action many can take, not a 
position few can hold 

1

Taking responsibility to work with 
others on common goals 

2

Practice of values that engage 
commitment from others 

3

Leadership is:	

 Everyone Leads: 
Building the Culture  
for Collective Impact 

Paul Schmitz 
@paulschmitz1 

www.leadinginsideout.org 
www.collectiveimpactforum.org 


