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Everyone Leads:

Building the Culture
for Collective Impact

Paul Schmitz
@paulschmitzl

www.leadinginsideout.org
www.collectiveimpactforum.org

Step 1 Step 2 Step 3

Make a list of all Have any of you “Culture eats
the things you seen any of the strategy for

can do to create items on your breakfast”

a really bad lists before? -- Peter Drucker
coalition?

How can you
create worst
result
imaginable?




10/12/18

MILWAUKEE WISCONSIN CLICK HERE = .
JOURNAL SENTINEL |J~ 9 § To find your next job o City’s efforts paying off
< i Milwaukee's teen birthrate reached a historic low in 2015.
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Teen birthrate in Milwaukee drops for 7th consecutive year [ - 15 and younger

By Jesse Garza of the Journal Sentinel Oct. 29, 2014 '
wiveot o [ o] 84 2

Pushed by another dramatic decline in the teen birthrate among Hispanic
girls, Milwaukee's overall birthrate among girls ages 15 to 17 dropped in
Numbers improve 2013, for the seventh year in a row, preliminary data shows.

" . The decline in the rate among non-Hispanic black teens, however, took
Teen birthrates for 1517 ;1 upturn during the year, along with a sight uptick among non-Hispanic
year-olds, per L000gis white girls, according to the data compiled for the United Way of Greater
Milwaukee's Teen Pregnancy Prevention Initiative.

But it's against the backdrop of another decline in the overall rate, and a
56% decrease in that rate between 2006 and 2013, that Mayor Tom
Barrett and officials with the initiative have announced the ambitious
goal of reducing the 2013 overall rate by another 50%, to 11.4, by

23.

“Last year, we celebrated a momentous accomplishment by not only
meeting our goal of reducing Milwaukee's teen birthrates by 46% by
2015, but surpassing that goal three years early," Barrett, a member of
%7 08030 U 2B the initiative’s oversight committee, said in a news release.
Surce: Oty of iakee Jounal et .
SSCECH i Juns | "This year we are saying, 'Let's keep this momentum going. We have

Clik to entarge made significant progress, but our rates are still too high. Source: Cly of Miwaukée Health Department Joumnal Sentinel
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Shared Measurement
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Leadership Culture

Shared sense of urgency, Champions and conveners,

Stakeholder trust, Aligned resources



First Big Shift

Data-driven Result-based
Strategy
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Common Agenda
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Program-Based
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Grow Impact
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Measure Outcomes

*

Build Services

*

Identify Needs
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Result-Based Strategy

Population Result

2

Indicators/Curve
¥

Factors Behind Curve/Targets

) 4

Strategies & Performance Measures

\ 4

Data & Evidence

\ 2

Groups & Resources Aligned at Scale

Data Walks
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Equitable Indicator
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Actor Mapping

Who all contributes to the result? Who would
you need to engage?
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System Change: changing the
conditions holding the problem in place

PUbli i Rules & Resource
ublic policy Practices Flows

Relationships Power

& Dynamics
Connections

Mental
Models &

Narratives The Water of

Systems Change
by Kania, Kramer,
Senge
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Practices Flows CRIME | EMPTY CRADLES | UPOATE

Wisconsin bill would make some co-
sleeping deaths a felony

By Crocker Stephenson of the Journal Sentinel

Public policy

Relationships Power
& Dynamics

Sepr 26,2013 o0 fy =R

Abill that would make it a felony to harm or kill an infant by
co-sleeping while intoxicated and that would require new
parents and high school students to receive safe-sleep training,
has been proposed by Rep. Samantha Kerkman (R-Randall).

Connections

In Milwaukee zlone, as of Sept. 25, atleast 55 infants have
died after being exposed to unsafe sleep conditions since 2009,
according to a review of medical examiner's reports by the

“ Milwaukee Journal Sentinel.

Mental Models
& Narratives
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MILWAUKEE NEWS | EMPTY CRADLES

Preterm birth kills more Milwaukee
babies than other causes combined

By Crocker Stephenson of te Journal Sentinel
May 05,2015 e fyEw

Preterm birth kills Milwaukee babies more readily than all the
other causes of infant death combined, kill a disproportionate
number of African-American babies, and each year across
‘Wisconsin absorbs hundreds of millions of dollars that might
otherwise be used to promote healthy birth outcomes.

" Thathas heen the frend for vears Arcarding to nraliminary

City’s efforts paying off
Milwaukee's teen birthrate reached a historic low in 2015.
Number of births to teens 17 and younger
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Rules &
Practices Flows

Public policy

Relationships Power
& Dynamics
Connections

Mental Models
& Narratives

Resource
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Giving kids the best start

,’ Join our emall list
™ ROAD MAP PROJECT

THE PROJECT DATACENTER  |coLLECTIVEACTION|  GETINVOLVED

Road Map Project > The Project > New Strategic Direction

New Strategic Direction

‘The Road Map Project launched in December 2010 and since then has worked to buiid a collective resolve to dramatically
improve education restts for the children growing p in South Seattie and South King County. While there has been progress
in some parts of the Project, the region is currently not on track to achieve the original Road Map Project 2020 goal of doubling
the number of students earning a postsecondary credential and closing opportunity and achievement gaps for students of color
and low-income children.

Important discussions in 2015 with members of the Road Map Project Sponsors Group and Community Network Steering
Comittee resulted in the identification of four areas to focus in the second phase of the Project:

« Increase the focus on racial equity and operationalize that focus throughout the Road Map Project
« Increase parent and youth voice throughout the Road Map Project
« Better organize advocacy at the state and local level for greater impact
« Offer stronger support to key implementers

As a result, work for this new strategic direction is well underway:

. with vision and

« Formation of the Road Map Project Community Leadership Team

. Wide Racial Equity Essentials

Rules & Resource
Practices Flows

Public policy

Relationships Power
& Dynamics
Connections

Mental Models
& Narratives

Topics

Neighborhood
invlvement
Kindergarten
Readine:

LLu s

Preserving The Environment «
Improving Water Quality
NORTHWEST SDE ®

COMMUNITY
DEVELOPMENT

ORORTON Sixteenth Street

Conmniy Remesment aWork
COMMUNITY HEALTH CENTERS

)V EEIVEN oonare
fSucceeds

WHO WE ARE WHAT WE DO IMPACT CONNECT

Milwaukee Succeeds

NEWSROOM

THE FUNDERS' COLLABORATIVE BRINGS
OPPORTUNITIES TO MILWAUKEE'S EDUCATIONAL
INITIATIVES
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Public policy Rules & Resource
Practices Flows

Respect the Privaéy of
others... Please wait

Relationships Power P e e
& Dynamics
Connections

Mental Models
& Narratives

Mayor: Equip all Milwaukee beat
police with body cameras

journal sentinel

Public policy Rules & Resource Borsuk: Wisconsin Reading Corp tutors combat literacy
Practices Flows crisis one child at a time

Relationships Power
& Dynamics
Connections

Mental Models

& Narratives

Senate Disrict 15

Charleta B. Tavares

Landmark Infant Mortality Legislation Passes General Assembly
Onceiert, e
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System Change: changing the
conditions holding the problem in place

Rules & Resource
Practices Flows

Public policy

Relationships Power
& Dynamics
Connections

Mental

Models &
Narratives The Water of

Systems Change
by Kania, Kramer,
Senge

Shannon Wienandt
Executive Director, House of Hope
Green Bay, WI

Nicole Gerow
Board Member, House of Hope
Green Bay, WI
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Leadership Styles

Visionary
Nurturer s Mobilizer
Analyst

What is your leadership style?
Why do you need the others?

11
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Leadership is:

1 An action many can take, not a
position few can hold

) Taking responsibility to work with
others on common goals

3 Practice of values that engage
commitment from others

Who was the leader?

""w!v

GGl
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Practicing Values

1 Asset-Based
2 Inclusion and Equity
4 Trust Building

4 Continuous Learning

5 Integrity

Practicing Values

1 Asset-Based

13
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Introductions

What 2-3 gifts or skills make you a good
family member and friend?

What 2-3 skills make you an effective leader?

What are 2-3 talents or hobbies you love
doing and can get lost in for hours?

1. Asset-Based

14



Milwaukee Public Library Teams Up With
Barbershops To Provide Kids With Books

By LATOYADENNIS - SEP 1,206

€ Got This

lmmunlly grassroots campaign
=" “tharneeds YOUR SUPPORT!
/

HEALTH

Hair stylists, barbers tackle
St. Louis’ STD problem

By Blythe Bernhard St. Louis Post-Dispatch
Oct 19,2017 ®(2)

Redd Foxx, Jr. (CQ) sits for a haircut on BUY NOW
Tuesday, Oct. 17, 2017, with Cordell

Edwards, owner of Goal Line Barber & Beauty Shop in St.
Louis. Employees at Goal Line completed an
informational course on STD prevention offered by the

10/12/18
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Family Independence
Initiative

Providing balanced
and objective infor-
mation about new
programs or services,
and about the reasons
for choosing them. Pro-
viding updates during
implementation.

INCREASING IMPACT ON DECISION-MAKING

Inviting feedback on
alternatives, analyses,
and decisions related
to new programs or
services. Letting people
know how their feed-
back has influenced
program decisions.

Working with com-
munity members

to ensure that their
aspirations and con-
cerns are considered at
every stage of planning
and decision-making.
Letting people know
how their involve-
ment has influenced
program decisions.

Enabling community
members to partici-
pate in every aspect of
planning and decision-
making for new
programs or services.

Giving community
members sole
decision-making
authority over new
Programs or services,
and allowing profes-
sionals to serve only
in consultative and
supportive roles.

Be Authentic, Fulfill Promises

10/12/18

16



Content Expertise

TECH INDUSTRY

Elon Musk's submarine 'not practical' for Thai
cave mission, rescue head says

The entire soccer team has thankfully been rescued.
5Y DANIEL VAN BOOM / JULY 9, 2018 10:55 PM POT
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Musk's "escape pod."
Eon Musir,

Context Expertise

C}\CNNJ World +

Boys’ arduous journey to freedom

attached Full-face leads
er by a thin line diving mask to cave's entrance

o ’

Each boy was I

accompanied Rescuers needed n{

by two divers hold the boys’ oxygen
tanks in front of them
to squeeze through
submerged holes

Cave graphic doesn't necesssarlly reflect real topography
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ABCD

What is the story you tell about the
community, the problem, and the role of
community in solving it?

Practicing Values

1 Asset-Based

2 Inclusion and Equity

18
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Mental Models

Bootstraps &

Interpreted Reality

Selected Reality

Reality and Facts

20
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Ladder of Inference

Beliefs

Conclusions

Assumptions

Interpreted Reality

Selected Reality

Reality and Facts

Share an experience
recently where you ran up
your ladder?

What biases and
assumptions were involved?

Who could you have tested
those biases and
assumptions with?

Issue Experience
How many people on

your have been directly
impacted by the issue?

Direct Engagement

How many people work directly or R N
indirectly with target population? in or live in the neighborhood you are serving?

* s team demographically

o - Demographic Relevance
- ~a How many people on your

>
> \reflect target population?

L 4 .
e _ Geographic Relevance
- — = 7 How many people on your team grew up

21
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Practicing Values

1 Asset-Based

2 Inclusion and Equity

4 Trust Building

3. Building

TRUST

22
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Collaboration

Intentional and transparent process
Surface elephants in the room, name interests
Difficult conversations

Adaptive leadership

Practicing Values

1 Asset-Based

2 Inclusion and Equity
4 Trust Building

4 Continuous Learning

23
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4. Continuous Learning

Things | Suck At

Interpersonal conflict
Patience
Personnel management
Patience with process
Administrative paperwork
Being punctual
Small talk
Time Management
Fundraising
Active listening
Trusting my instincts
Delegating responsibility
Making unpopular decisions
Staying attentive in long meetings

24
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Continuous Learning

Humility
Strategies are hypotheses
Fail forward

Adapt transparently

Practicing Values

1 Asset-Based

2 Inclusion and Equity
4 Trust Building

4 Continuous Learning

5 Integrity

25
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5. Integrity

Be true to your “be” and accountable
to those you work with and those
you serve

Integrity

Build transparent accountability
structures

26
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Leadership is:

1 An action many can take, not a
position few can hold

?) Taking responsibility to work with
others on common goals

3 Practice of values that engage
commitment from others
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Building the Culture
for Collective Impact

Paul Schmitz
@paulschmitzl

www.leadinginsideout.org
www.collectiveimpactforum.org

27



